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tighten the reins whenever professional enthusiasm demands
changes that are too radical or too costly. The intelli-
gent layman can do Ms share of all this; the question is
merely whether appointment or election is the best way
of getting him into service.

These are the two most common methods of selecting those
who shall constitute the city's chief  school authority,  but 3 Appoint-
other schemes are here and there in vogue.    In some South- the city
era. cities the members of the school board are chosen by the coundl
city council, a plan that seems to  combine all the dis-
advantages of mayoral appointment and popular election
without the merits of either.    In Philadelphia the fifteen 4 Appoint-
members of the board of public education are named from the courts,
the citizenship by the judges of the state court of com-
mon pleas; and in addition each ward used to elect a board
of school visitors with various local powers.    Very little., if
anything, can be said in favor of giving the appointive power
to the courts.    Although in theory the policy embodies an
endeavor to keep the schools out of politics, in practice it
must serve, in the long run, to besmirch the courts by draw-
ing them into the arena of partisan or religious controversy.

The terms for which members of the school board are
chosen show a tendency to become longer than they used to Terms of

~                                  J                               tiii                  members,

be- One-year terms are now regarded as altogether too
brief to be profitable, and even two-year terms are losing
favor; for it is now recognized that, to got a proper grasp
of the general questions which conic before a school board,,
the average man must have more experience than he is likely
to gain in so short a time. In Baltimore and St. Louis the
term is now six years, in New York and Dayton five years*
in Cleveland four years, in Boston, Chicago, Philadelphia^
and Pittsburgh three years. The practice of partial renewal
every year or every two years is pretty generally in vogue.
As for compensation, the usual policy is to expect free
service from members of school boards* All the largest
cities except San Francisco (which pays each member three